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Capabilities Narrative

Logical Client Solutions (LCS) is a small, veteran-owned business specializing in
acquisition management, program management, and mission support services. With over
40 years of combined experience across the public and private sectors, our team of experts
brings a unique blend of military precision, private sector innovation, and a commitment to
excellence in every project we undertake.

At LCS, we are dedicated to strengthening the public and private sectors by delivering
tailored solutions that address complex challenges. Our expertise spans the full lifecycle of
acquisition and program management, from pre-award planning and contract
administration to compliance oversight and post-award execution.

Core Capalbilities:

» Acquisition Management: Expertise in pre-award and post-award processes,
including IGCE development, PWS/SOW creation, market research, and contract
compliance.

o Program & Project Management: Proven ability to manage large-scale,
multimillion-dollar portfolios, oversee cross-functional teams, and drive
successful project outcomes that align with strategic objectives.

« Strategic Planning & Optimization: Tailored solutions for process optimization,
organizational development, and workforce training to enhance operational
efficiency.

o Compliance & Oversight: Comprehensive knowledge of FAR/DFARS regulations
and DoD instructions, ensuring adherence to government standards.

o Training & Mentorship: Development and implementation of training programs to
improve acquisition personnel performance and foster professional growth.

Our Differentiators:

e Veteran-Led: Our team includes two U.S. Air Force veterans, bringing military
precision and a deep understanding of government processes.


mailto:CONTACTUS@THINKLCS.COM

e Certified Professionals: Our experts hold DAWIA and CPCM certifications and
maintain active security clearances (CONUS/OCONUS).

e Proven Experience: We have a demonstrated track record of managing multibillion-

dollar portfolios and delivering mission-critical objectives on time and within
budget.

Technical Expertise:

Our team is proficient in a wide range of government and enterprise systems, enabling us

to deliver data-driven insights and streamlined solutions. Our technical proficiency
includes:

e Government Systems: SAM, PIEE, WAWF, NASA SEWP, ESI, GSA, Oracle DAI, and
MOCAS.

e Business Intelligence & Collaboration: Microsoft Power Bl for data visualization and
analytics, and Microsoft SharePoint for collaborative project management and
document control.

At Logical Client Solutions, we pride ourselves on our ability to transform complex
challenges into successful outcomes. By leveraging our deep expertise, innovative
strategies, and commitment to transparent communication, we deliver high-quality results
that exceed client expectations.

Think Logical. Think LCS.



